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April 5, 2022
APPROVED
Call to Order:
President Mike Crop called the meeting to order via Zoom at 7:01 p.m. A quorum was established.

Attendance:
Board Members: Mike Crop, Laurie Crop, Maureen Pointer, Janie Roberts and Darlene Livermore

HOA Members: Erwin Bailey, Susan Woods, Ann Montague, Danny Roberts and Marlyn Dinsmore
Old Business:

Minutes:
The minutes of January 25 and February 15, 2022, with exception to a correction in the January minutes.

January 25, 2022 - M/S/C to unanimously to approve, with corrections noted.

February 15, 2022 – M/S/C to unanimously approved as written.  
Correspondence:
· 
Letters and emails from outside entities and residents  
· Cards to residents (4 get well, 1 birthday, 1 sympathy) 
Financial Report: 











· Balance: $52,647.23 in Checking & $19,866.96 in Reserve

· Dues in Collection  - 5

· Dues in Arrears – 13
· Taxes completed and mailed by HOA CPA, with zero taxes owed for 2021.
· All bill paid, except one to Harker Lepore for $3003. 
· Reserve account discussion regarding annual amount to be transferred.

M/S/C to unanimously approve transferring $3,000 to Reserve account.


Misc. Reports:


Landscaping & Architectural:
· Architectural requests previously provisionally approved.
 


Lot 127 – Landscape – M/S/C to unanimously approve


Lot 18 – Fence – M/S/C to unanimously approve


Lot 32 – Fence – M/S/C to unanimously approve


Lot 13 – Fence  – M/S/C to unanimously approve
Sales pending/in Escrow/foreclosures:
· Home pending closure - Lot 73 – escrow papers filled out and returned, potential closure on  4/15 

CC&R Notices:
· 18 informal notices, mostly for personal property left in public view & grass mowing 
· Formal Notices and CC&R fines being assessed on (3) homes out of compliance.
1 corrected, 2 outstanding
Neighborhood Watch:
· None reported
New Business:

· Architectural Requests Pending Formal Action: 
Formal action previously taken under Misc. Reports/Landscaping & Architectural above.
Lot 127 - Landscape

Lot 18 - Fence

Lot 32 - Fence

Lot 13 - Fence 
· Collections:  5 homes in collections – Harker Lepore processing those in collections.
· Lot 2 – request to trim arborvitae at rear of home
Discussion was held, concerns raised regarding the health of the arborvitae if trimmed, potential outcomes, and possible resolutions. 
Decision on the request is deferred, pending contacting Pacific Landscape Management for a professional recommendation regarding trimming the arborvitae and a bid to do such work.   
· Bylaws Revision 

Article V – Duties of Officer – proposal to add Section 6, officer duties upon resignation or end of an officer’s term.
Upon resignation or the end of an officer’s term, such officer shall, within ten (10) days, return all files accumulated or acquired during their term to the Secretary. This shall include, but not be limited to, distribution list, membership lists and information, keys, emails, email passwords or any assistance required to change email addresses, letterhead, and office supplies.
M/S/C to unanimously approve bringing the proposed Bylaw revision to the membership at the October Annual Meeting.  

Article VI – Committees – proposal to add Ad Hoc Committee language and clarify responsibilities to the Board.
Section 1. The Executive Board, at its sole discretion, may establish Ad Hoc working or advisory committees and may delegate committee responsibilities when needed as beneficial to the Association.  Ad Hoc Committees may be terminated by vote of the Board at any time.
Section 2. Each committee shall consist of not more than 5 members of the Association. Each committee shall elect a chair to represent it as a voting member on report its activities to the Executive Board.

M/S/C to unanimously approve bringing the proposed Bylaw revision to the membership at the October Annual Meeting.   

· Resolution C-1 - Correct cite on reference in Section 4 to read, “impose a lien on the offending property as provided in section 5 “Collection Procedures” of Executive Board Resolution No. 2 No. B-1, or institute an action under section 6 “Procedures” of that Resolution.
Delete Section 5 in its entirety.
The procedure set out in this Resolution applies with respect to the period of time after the effective date of this Resolution. Executive Board Resolution No. 1, adopted on July 1, 2009 is rescinded, except that any proceeding initiated under that Resolution before the effective date of this Resolution shall continue to be governed by Executive Board Resolution No. 1 until that proceeding is concluded.

M/S/C to unanimously approve
· Transfer of funds to the Reserve Account 

Discussion and action previously taken under Financial Report above. 
· Annual Meeting location at SalemTowne Hall  
Discussed holding the October Annual Meeting at SalemTowne Hall. SalemTowne is close in proximity and much more reasonably priced than Roth’s Community Center. A reservation is being held, pending completion of renovations to the hall after the fire last year. The date of the annual meeting on the posting on the bulletin board will be corrected to October 16th, not October 17th.
Further discussion is tabled to the July meeting pending SalemTowne renovations update.

· Pending addition – landscape plan for entrance
Pacific Landscape Management is putting together a proposal for a new landscape plan at the front entrance area. The proposal will be in 3 sections, to accommodate the HOA budget/financial obligations. 

Although repaired, there are still some issues with the irrigation system after ODOT repairs. ODOT will be contacted again to determine if it is an ODOT or HOA issue/responsibility. 
· Dogs – Continuing issues regarding neighborhood dogs & how to control the situation better. Possible revisions to the Noxious Activity CC&R and its related Resolution, and cross reference to Resolution C-1.
Main issues: Constant barking, dogs off leash, fence damage, dog owners unresponsive, dog attack on resident and their small dog. Both residents exhibiting dog issues have been reported to Polk County Animal Control, are on notice to pay damages, but that generally only happens through civil suit. Animal Control and Code Enforcement both yield to the HOA to resolve the issues.
Possible solutions: Revise CC&Rs & Resolutions to include a section specifically pertaining to pets? Increase fines? Limit number, breed, size of dogs? Form an Ad-Hoc Committee to review and make recommendations for how to proceed?

Decision: A letter will be emailed to the general membership detailing the issue and asking  for volunteers to sit on the Ad Hoc committee. 

Future discussion pending Ad Hoc Committee recommendations.
Good of the Order
Susan Woods inquired who could be on the Ad Hoc Committee. Only members in good standing will be allowed to sit on the committee. 

Quarterly Neighborhood Newsletter is in the works. Susan is looking for someone to write an article on how to keep a lawn green. 
Next Meeting: 

Date: July 5, 2022


Time: 7:00 p.m.


Location: TBD


[image: image1.wmf]
Adjournment

There being no further business, President Mike Crop adjourned the meeting at 8:18 p.m.
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